




We are currently projecting the ending fund balance of $348.8 million, which is $44.8 million higher 

than the Adopted Budget and 15.1% of estimated expenditures less debt service and pay-as-you-go 

(PAYGO).  

 

A summary of all variances from the Adopted Budget that have been reported year to date is included 

in the attachment to this letter. 

 

Enterprise, Special Revenue and Other Funds  

We are projecting no forecast changes in Enterprise Funds, Special Revenue Funds and other funds 

from the 1+11 Report. 

 

Sincerely, 

 

 

William Jones 

Director of Finance 

Category

Unaudited 

Preliminary 

FY2022

FY23 Adopted 

Budget*

FY23 Current 

Projection

FY23 

Variance 

Over/(Under)

Fund Balance - Beginning of Year $281,201 $311,867 $356,605 44,738          

Changes to Designated Fund Balance -              (1,143) (1,143) -               

Budgeted Increase/(Decrease) in Fund Balance 75,556         (6,665) (6,665) -               

Change in Inventory/Prepaid Items/Imprest Cash (152)            -                  -                -               

Fund Balance, End of Year $356,605 $304,058 $348,797 $44,738

% of Expenditures Less Debt Service and PAYGO 16.1% 13.2% 15.1% 1.9%

* The estimated beginning fund balance at the time of budget adoption.

Fund Balance (amounts expressed in thousands)
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